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Sport England 

Local Delivery 

Pilots



• Improve and maintain physical and 
mental health and well-being

• Prevent long term conditions
heart and lung diseases
diabetes
cancers
obesity

• Speed up recovery from illness

HEALTH BENEFITS OF AN 

ACTIVE LIFESTYLE





AN ACTIVE 

SOCIETY REDUCES
• Depression and poor psychological health

• Loneliness and social isolation

• CO2 emissions and reduced congestion



Moderate physical activity levels are considerably lower amongst these 
populations 

This shows where an uplift in activity levels could make  a considerable 
difference to the health and wellbeing of resident populations 

INACTIVITY IN 

PARTS OF EXETER  

& CRANBROOK IS 

ALMOST 

3 TIMES HIGHER 

THAN EXETER 

AS A WHOLE





#MoreMovement2019

Our vision is that Exeter and Cranbrook are 

pioneering places for leading an active 

lifestyle, with Exeter the most active city in 

England and Cranbrook a model of best 

practice for families being active together. 

To achieve this we need to focus on those most in 

Together we will achieve improvements in individual 

health and wellbeing and support new and existing 

communities to flourish



Priority Neighbourhoods



Active 

Communities

Active School 

Communities

Active 

Workplaces

and Place:

Active Communities

Active School Communities

Active Workplaces

Systems:

Strategy Alignment and Policy 

Development

Digital Infrastructure

Network Development & 

Capacity Building

Flagship Health & Wellbeing 

Centre in Wonford

Active Travel & Environments

Exeter & Cranbrook 

LDP Programme



Local Active Lives

out of 10 (38%) people in Priority Areas are inactive, compared to 13% in Exeter and 25% nationally

But inactivity could range from never get out of your armchair to running around doing the school run

looking after a family. Further explanation and understanding will be needed through the community work

Residents in Cranbrook more active than in the Exeter priority areas

37.9% 16.3% 45.8%

INACTIVE

Less than 30 minutes a 

week

FAIRLY ACTIVE

30-149 minutes per 

week

ACTIVE

150+ minutes per 

weekExeter priority areas

Cranbrook 32% 15.3% 52.7%

13.2% 9.1% 77.7%

25.1% 12.3% 62.6%

Exeter

England

Base various: 

Exeter priority areas/ Cranbrook - All residents 16yrs+ participating in Local Active Lives survey (1,251/ 267)

Exeter/ England - All residents 16yrs+ participating in National Active Lives Survey 2017/ 18 data (500/ 179,747)



DEMONSTRATION PROJECTS

2 active environment 
neighbourhood 

transformation programme

5 Play Streets bringing 
communities together

3 Community Streets 
designed for improved 
walking and cycling

2,000 new Wellbeing Exeter 
referrals: 1,000 with active 

lifestyle plans

A business case for a 
Wonford Health & 

Wellbeing Centre with 
community organisations 
and 100s of residents 

engaged in its design and 
development

6 Active GP Practices in the 
target neighbourhoods

10 active school community 
hubs with families leading 
new activities with 2,000 
people participating

20 new informal activity 
groups reaching 1,000 
inactive people

100 more target families 
participating in Cranbrook 

physical activites

10 new Active Workplaces 
with 5,000 more staff 
choosing active travel

3,000 people supported to 
access strategic cycling 
and walking routes

New Recreational cycling 
routes within Priory 
and Whipton for local 
people and to better 

connect the RD&E Hospital 
to park and rides and 
strategic cycle routes.



Cranbrook Theory of Change: 

WE… develop a community led strategy with children, young people and 

families at the heart of designing and creating activities 

AND WE… bring together a supportive network of organisations in 

Cranbrook for joint working, resourcing and innovating 

THEN WE… will create a sense of belonging in the community and have 

significant positive impact on families’ physical and mental wellbeing 



Cranbrook CAN (Community Assets Network)

Develop a community led strategy with children, young 

people and families at the heart of designing and 

creating activities

Bring together a supportive network of organisations in 

Cranbrook for joint working, resourcing and innovating

To create a sense of belonging in the community and 

have significant positive impact on families’ physical 

and mental wellbeing (pioneering families active 

together)

Confidence Collaboration Communication Resilience



Community Aspirations

� People are out and about – safe and happy

� Community involvement if strong and well supported

� Services involve all

� Communication works for everyone

� Spaces and places are full of community and wellbeing

� We are proud of Cranbrook’s uniqueness

� Young people are engaged

� Community life is good



Cranbrook Steering Group

provide local direction for the aspects of the programme that are being 
delivered in Cranbrook

co-ordinate the effective delivery of programme objectives and create the 
right conditions for the achievement of agreed outcomes 

ensure that residents, the community and key partners are engaged in the 
design and delivery of projects 

ensure clear two way communication with the Move More Cranbrook 
network 



Developing Move More Cranbrook 

Community Grants 60K 

Outcomes 

1. Improve or enhance the Health and Wellbeing of people in 
Cranbrook 

2. Increase a sense of belonging and grow inclusive community 
connectivity

3. Increase physical activity in the town which could be through 
everyday walking and cycling right through to joining or starting a 
sports club



Journeying towards a Collaborative Cranbrook 
Community Happy, Healthy and Active Culture 

challenge and opportunities
infrastructure and physical spaces 

recruit, support and grow volunteerism in the community

Country Park

variety of community groups emerging

impact of the seasons 

Move More Cranbrook and the community grants fund

role of Cranbrook Education Campus and St Martin’s Primary School 

workstreams Active Schools, Active Travel and Environments, Active Workplaces

Systems thinking - strategy/policy and community levels to create the conditions for a happy, healthy and 
active Cranbrook



Community Storytellers
We want to involve the community right from the start, giving them a real sense of ownership of the 

positive changes towards a more active Exeter & Cranbrook. We will seek out and encourage people to 
become storytellers and inspire others to become more active.

Episodic stories

Individual stories

Move More will follow the progress of 

selected individuals/groups over time with a 4 story series 

storytellers may agree to 2 or more episodes.

These video stories will be created with individuals from 

the 4 community storytellers groups.

One-off or ad-hoc success stories from a wide range of 

community activities, events and demographics.

These will include community storytellers as well as 

stakeholders and affiliates (such as schools, businesses 

and delivery partners).

Groups

People

Delivery partners and other groups getting involved and sharing 

their story through the campaign channels or hashtag.

Short comments with static images or video clips from the 

stakeholder/delivery partner network can help the community see 

what's going on - and that there are people there to connect with.

e.g. Active Devon, Schools, etc.

People from the target communities. Individuals or groups 

identified through stakeholders and delivery partners will 

become our community storytellers.



Identity, Art & Culture – building community together

Physical activity often starts with something else: wanting to 
meet others, reconnect with your community, “get out the 
house”, share and learn new skills, relax and have fun, get to 
know a new local area. 



Questions and reflections?

Louise Cole

Programme Manager (Cranbrook)                                              

Active and Healthy People Team

Communities, Health & Wellbeing, Leisure & Sport 

louise.cole@exeter.gov.uk

Exeter City Council

07799 893178

THANK YOU!


